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1. Which of the following needs are likely to influence Mattel products?
a) Human wants
b) Basic needs
c) Social needs 
d) None of the above 

2. Which of the following forms of information available to the marketing manager at Mattel could be accessed cheaply and quickly than any other source of information?
a) Customer profiles
b) Internal databases
c) Marketing research
d) Market intelligence
3. The greatest involvement by Mattel in foreign markets comes through which of the following?
a) Joint venturing
b) Exporting
c) Licensing
d) Direct investment
4. Which type of advertising would it be if Mattel advertised one of their products to a family that was sitting while enjoying dinner in their home?
a) Lifestyle
b) Personality symbol
c) Slices of life
d) Imagery
5. Who of the following has the authority to sell Mattel`s products?
a) Rack Jobbers
b) Manufacturing agents
c) Selling agents
d) Purchasing agents
6. The decision by Mattel to contract a chinese company to manufacture their products can be described as:
a) Outsourcing
b) Advertising
c) Patenting
d) None of the above
7. Which of the following would be the best marketing strategy for Mattel given its current situation? 
a) Improve customer loyalty
b) Conduct market research
c) Brand establishment
d) Reduce prices 
Key
1. c
2. b
3. d
4. c
5. c
6. a
7. b
















Marketing Report on Mattel
Mattel is one of the largest manufacturers of toys in the world. The company started way back in 1945 and has increased its influence in the global market over time. The company has its headquarters in California and has sold its products to more than 100 countries. The company started creating wood products but later shifted to making toys given the market niche that its founders had observed. Mattel established its brand name after the successful introduction of Barbie, which highly influenced the doll industry. The company dominated the toy market through the 1980s and 1990s until levels of competition started being high. This presentation identifies the marketing problems in Mattel and provides possible solutions that could be applied in maintaining the brand name of the organization based on the information provided in the case study. 
Mattel was initially founded with an aim of creating wood products but its founder discovered a market niche in the toy industry. The founders made a decision to shift to manufacturing toys, a move that saw the company being among the successful companies globally. Barbie is one of Mattel`s products that are behind the success of the company. The design of the product matched with the needs of the market at the time. In addition to the organization creating a product that matched with the needs of the market, the company founded it organizational culture on business ethics, corporate social responsibility, and effective policies on privacy and online technology. The organizational culture and policies provided a positive environment on which the company would thrive in the toy industry. 
Issues at Mattel started in 2004 when Mattel entered into a battle of intellectual property rights. One of its employees, Carter Bryant created a new toy design and pitched it to MGA entertainment in 2001. MGA Entertainment then started manufacturing the Bratz dolls using the design proposed by Bryant. Bryant later left Mattel and became an employee at 
MGA Entertainment. By 2002, the Bratz dolls had become more common in the doll market than Barbie since its design matched with the evolving needs of the target market. Regardless of its top position in the toy market, MGA entertainment was in a position to identify the weakness in the operations at Mattel thereby coming up woth better product designs that became a success. 
Analysis of the situation at Mattel shows that Carter Bryant observed that Mattel needed to improve its product design in order to meet with the evolving needs of the market. Bryant must have observed that technology was changing the tastes and preferences of toy customers and that to maintain the competitive advantage in the market, it needed to adapt to these changes. However, it seems that Mattel was conservative and felt that changing its product design would affect the perceptions of its customers towards their product. Given the conservative nature of Mattel`s management, Bryant pitched his product design to MGA entertainment, a move that greatly affected the Mattel`s performance.  
According to the case study, the issue with Mattel is its inability to navigate the changes in its market environment. Mattel has failed in accepting the fact that tastes and preferences are changing due to the current trends in the market and want to maintain its old business model that drove it to success. Even though the company is struggling with the legal issues, it needs to work on its marketing strategies in ensuring that it maintains its relevance in the market. Mattel needs to ensure that it becomes more innovative and conducts market research in ensuring that it creates products that are in line with the changing needs of its customers. The company should also create an environment that allows flexibility in its organizational culture. As a large company in the toy market, the managers of the organization need to ensure that they align their marketing strategies with the market needs in order to maintain their competitive edge. 
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